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For information about the period August 2010 to 25 September 2011 refAntmal Report 2011.
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The aim ofStir it uplis to train community members to promott
healthy eating in their communities. Interested volunteers compls
a free training program and are thesupportedto run healthy eating
initiatives. he trained volunteers have been involved wi
community gardens have provided nutrition talks and cookir
demonstrations at schools, pigchools playgroupsand community
organisationsand have participated in a number of other commun
events.

TheStir it up!Project was inspired by the
Community Foodies Project in South Australia.

Stir it up!Graduation and CelebrationNovember 2016
at Albion Park RaNeighbourhood Centre.

New Graduates with trainer Bernadette (far left) and
Su (Kiama Community College, second from dieck row).

December 2016 Page2
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Executive Summary

In 2016the Stir it up! Companion Organisation Project Modeés trialledin the lllawarra
area. The aim of this model is to enhance the susthility of Stir it up!and embedhealthy
eating practices within partner organisation§ama Community Colled&CClelivered the
Stiritup!l N AYyAy3 O2dzNBRS Ay HnanmcX G Cf2dz2NR&K ! dza

Seven newstir it up!peer-educators completed the training course. Six are registered with
Companion OrganisatiorisCare South, Flourish Australia and Family Services lllawarra and
one with lllawarra Shoalhaven Local Health Distiittese volunteers will be supported by
staff within these organisations to promote healthy eating.

The partnership withKiama Community Collegeas very successful and will continue in
both the lllawarra and Shoalhaven areas in 2017.

Overall volunteer numbers are steady fifty-seven, with thity-five classed a¥ActiveQ In

addition, six mentors are now working geereducatorson healthy eating activitiesAll
peer-educators and mentors were supported with regular training update sessions and the
development of new resourcesA booklet of Sir it up! @2 f dzy 6 SSNA Q SE LIS NAR
published in JuneStories from Stir it upf Reflections of Stir it up! Voluntegrahich

examines the impact of volunteeririgr a sample ofstir it up!volunteers.

SinceStir it up!was launched in 201®&50 healthy eating activities have been conducted to
over 11 500 community memberk 2016,Stir it up!volunteers continued to run a range of
healthy eating activities ia variety of settings, howevemhé number ofactivitieswas lower

than previous yeardue to a number of factorsThese include a comparison to 2015, which
was a very busy yealgwer volunteer numbers (no training was conducted in the Illawarra
in 2015), the resignation of particularly active volunteers and fewer requests from Host
Organsations. One possible reason for the latter is the increased capacity of Host
Organisations to conduct healthy eating activities through previous associationSutlit

up! and other Health Promotion Service (HPS) programs.

Thegoalto makeStir it up!a sustainablgprogramhas been enhanced by partnerships wath

number of other Health Promotion projects and long&rm projects run byexternal
organisations. These have included a monthly cooking group at Figtree Caravan Park,
assisting Family Services lllawarra with the® i Q& 9 | projeft,& StiQtaup!olintedr
GNFAYyAy3 & | FI O Cobkichili @ngirojeckaindkbeimgSnivdivédkirga / A A
number of Make Healthy Normal projects run through the Health Promotion Service.

Plans for 2017 include the expansion of the Companion Organisation Model in both the
lllawarra and Shoalhaven areas.

December 2016 Page3
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Summary of Project Outcomesr 2016

2016 OUTCOMES

PEEREDUCATORS Total lllawarra | Shoalhaven
Number of groups trained 1 1 0
Number who enrolled 14 14 0
Number who did not start training 3 3 0
Number who started training 11 11 0
Number who completed training 7 7 0
Number whodid not complete training 4 4 0
Number who have lefStir it up!(Resignations) | 6 | 5 | 1
Number ofnew peer-educators | 7 | 7 | 0
Number of new peeeducatorsACTIVE 6 6 0
(Registered withCOMPANION ORGANISATIONS

Number ofnew peereducatorsACTIVE 1 1 A
(Registered with ISLHD)

Number ofnew peer-educatorsON LEAVE 0 0

Numberof new volunteer?ENDING approval 0 0

Numberof new peereducatorsEMBEDDED 0 0 A
ELSEWHERE

Retention RateNew/ Completed Training) 100% 100% NA
Retention RateNewEnrolled) 50% 50% NA
MENTORS Total lllawarra | Shoalhaven
Number of groups trained 0

Number who enrolled 0 No Mentor Training
Number who did not start training 0 held in 2016
Number who started training 0

Number who completed training 0 NA NA
Number who did not complete training 0 NA NA
Number who have lefgtir it up!(Resignations) | 8 | 8 | A
Number ofnew mentors 0 0 0
Number of ACTIVE mentors 0 0 A
Number of ON LEAVE mentors 0 0 A
TOTAL Number ofew mentors 0 0 A
Number of OTHE®Ilunteers(Resource Development 3 0 A

N No data received from Shoalhaven

December 2016 Page4
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2016 OUTCOMES
Benchmark for number of healthy eating activitie 68 68 A
Actual number of healthy eating activities 40 40
Exceeds benchmark 0.6x 0.6X NA

Benchmark for number of community members |

Number of requests fostir it up!activities 18 18 A
Number of requests unable to be completed 1 1
Number of requests unable to be completed due

0 0 A
to lack of volunteers #
Number of requests completed 17 17 A
Completion Raté 94.4% 94.4% NA

Number of InformatiorSessions held

attend healthy eating activities 680 680 "
Actual number of community members who 750 750 N
attended healthy eating activities

Exceeds benchmark 1.1x 1.1x NA

Number ofStir it up!courses conducted

Number of Volunteer Update Training Sessions

Number of Mentor Workshops conducted

Number of Advisory Group meetings held

Number of presentations conducted

R|IO|O NN

R|IO|O|N|FPIN

oO|0o|0O|0o|O|Oo

Number of media article§SLHD TheRounds) | 1 | 1 [ 0 |

Number of Companion Organisations

o

Number of Companion Organisation Workshops

# The completion rate 00% when adjusted for activities that were incomplete due to

factors outside the control dbtir it up!

AN The Advisory Group was sent quarterly Project Updates in lieu oftéaface meetings

December 2016
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Summary of Project OutcomezD10 to 205

PEEFEDUCATORS Total lllawarra | Shoalhaven
Number of groups trained 10 7 3
Number who have enrolled 120 85 35
Number who did not start training 5 5 0
Number who started training 115 80 35
Number who completed training 90 69 21
Number who dichot complete training 25 11 14
Number who have lef§tir it up! 33 30 3
Number who have left since last Annual Report 6 5 1
Number who lefiprior to last Annual Report 27 25 2
Number of current peeeducatorsTOTAL 57 40 17
Number of ACTIVigeereducators 29 57 5
(Registered with ISLHD)

NumberOF ACTIVE peeducators 6 6 0
(Registered withCOMPANION ORGANISATION!

Number of ON LEAVE pesducators 7 7 0
Number PENDING volunteer approval 14 0 14
Number EMBEDDED ELSEWHERE 1 0 1
Retention Rate (Current/Completed Training) 63.3% 58% 81%
Retention Rate (Current/Enrolled) 47.5% 47% 48.6%
MENTORS Total lllawarra | Shoalhaven
Number of groups trained 6

Number who have enrolled 55 Combined
Number who did not start training 1

Number who started training 54

Number who completed training 52 :
Number who did not complete training 2 Combined
Number who have lefStir it up! 42

Number who have left since last Annual Report 8 Combined
Number who left prior to last Annu&teport 34

Number of current mentors 10

Number of ACTIVE mentors 8 Combined
Number of ON LEAVE mentors 2

Number of OTHER voluntegRe:source Development 3 | 3 | 0

N no data received from Shoalhavéar 2013,2015, 2016

December 2016 Page6
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SUMMARY 20102016

Benchmark for number of healthy eating activitie 359 351.5 7.5
Actual number of healthy eating activities 549 540 9
Exceeds benchmark 153x 154 x 1.2x

Benchmark for number of community membeos

Number of requests fostir it up!activities 314 305 9

Number of requests unable to be completed 66 66 0

Number of requests unable to be completed due A
48 48 0

to lack of volunteers

Number of requests completed 248 239 9

Completion Rate 79% 78.3% 100%

attend healthy eating activities 3590 3515 S
Actual number of cor.nmunlt.y.r.nembers who 11555 11205 350
attended healthy eating activities

Exceeds benchmark 3.2X 3.7X 4.7X

Number of Information Sessions held 22 16 6
Number ofStir it up!courses conducted 10 7 3
Number of Volunteer Update Training Sessions 47 45 2
Number of Mentor Workshops conducted 8 Combined
Number of Advisory Group meetings held 22 Combined

Number of presentations conducted

Number of Companion Organisations

14

14

Number of CO Workshops

Notes:

1 ~ Data from 2014. Ndata received foR013 2015 2016
1 For details of each year, see Table 10 in Appendix 2.

December 2016
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Stir it up! People

New People

A revised model ofStir it up! was trialled in 2016.Local ommunity organisations
recommended a number of their clients or members to undertake $tie it up! training
course, and agreed to register successful graduates as volunteers with their organisation.
Each of these Compam Organisations assigned a Support Person to guide, encourage and
mentor ther Stir it up! volunteers to conduct healthy eating activities within their
organisation.

Seven new peeeducators graduatedand were acknowledged at the Graduation and
Celebraton held at Albion Park Rail Neighbourhood Centre on 1 December 2016.

These seven volunteers aregistered withthree Companion @anisations; Care South (1),
Family Services lllawarra (3) and Flourskstralia (formerly New Outlook) X20ne new
volunteer is registeed with lllawarra Shoalhaven Local Health District.

Six nentorscompleted bridging training so they could workgeser-educators This involved
the completion of the Food Handlers Certificate as they all had presentation skills and
experience and qualifications in nutrition.

Other enquiries about volunteering fostir it up! resulted in three people working on the
development and revision of resources for pestucators to use.

|

Members
of Group G
during
their
training
course

Page8
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Stir it up! Peoplecontinued

VolunteerOverview

As at23 December 204, 57 peer-educatorsare registered as voluntesi 51 with ISLHD.
Twentynine (29) are classed as Active (8¢ven(7) as on Leavf) fourteen (14) as Pending
(P)and one (1) as Embedded Elsewhe(&).9x ) of the seven new peeeducatorsare
registered with three (3) Companion Organisations in the Illawarra

The reasons for being on leave include travel andtwork and family commitments

Forty (40) peereducators are based in the lllawarra area aselventeen(17) in the
Shoalhaven regionSeveneen (17) peereducators identify as Aboriginal or Torres Strait
Islander.

During 208, six (6) peer-educatorsofficially resigned from the project bringing totaleer-
educator resignations tthirty-three (33). Five(5) resignationswere from the lllawarraand
one (1) from ShoalhavenThe reasons for leaving included work anehifg commitments, il
health, moving away from the lllawarra/Shoalhaven ar@ad accepting a traineeship with
the NSW Police Force

As at23 December 20, 10 mentorsare registered as volunteers with ISLHM0(2) are on
Leave.Six(6) mentors have completedbridging training to enable them to work as peer
educators.

Eight (8) mentors resignedrom Stir it up! during 20B. Reasonsnclude work and study
commitments and moving away from the arefatotal of forty-two (42) mentors havenow
left Stir it up!

Three (3) volunteers were recruited to develop and revise project messun 2016.

Stir it up! volunteers are categorised as follows: Active (A), On Leave (L), Embedded Elsewh¢
Paperwork Pending for volunteer approval (P), Did not complete training (D), Did not start trainin
Resigned (R) or Other (O). Embedded Elsewhere is definegiras dirongly associated with a particuls
organisation to run healthy eating activities, but being available $or it up! activities at other
organisations if requestedCO is defined as being registered as a volunteer with a Comps
Organisation.

Companion OrganisatiorsLocal Support People

The Companion Organisatiddupport Peopleare CristinaGueudinot (Care South), Lynne
Schubert (Family Services lllawarra) and Chloe Hanédalrich Australia (formerly New
Outlook).

December 2016 Paged
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Stir it up! Peoplecontinued

Advisory Group

TheStir it up!Advisory Grouplid not hold faceto-face meetingsin 2016. @arterly reports
were compiled by the Prect Coordinatorand emailed to Advisory Group members
Quarterly meetings are planned for 2017 and nev@embers have been invited to join the
Advisory Group from the Companion Organisations and Kiama Community College.

Project Team

The Project Teanwas comprisedof Robyn Tindall (Project Coordinator) frolttawarra
Shoalhaven Local Health Distri¢giealth Pomotion Serviceand Jenny Norman(Healthy
Cities Illawarra from 2009 until February 2015 whedennyresigned herHealthy Cities
position to pursue posgraduate studies at the University of Wollongorigobyn has
continued asStir it up! Project CoordinatarThe collaborativepartnership between these
two organisations continueas Healthy Cite lllawarra administer thé&tir it up!funds and
provide a staff membefor two hours a week to support Robyn with Volunteer Ongoing
Training.Ths was Kelly Hayes (nee Smith) to July 2016 then Sophie Weglersen from
August2016

Host Organisations
Approximately 60 organisations have host&ir it up!activities since it began in 2010.

Some of the curren$tir it up!peer-educators at the
2016 Graduation and Celebration

December 2016 Pagel0
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Project Outcomes Training

Peereducators —_— ——
Stir it up! partnered with a new Registered Trainin_ o
Organisationg Kiama Community Collegewho delivered a |
19-week course foiStir it up! participants Trainingwas run &
at Flourish Australia (formerlyNew Outlook premisesin

Wollongongfrom May to Septenber 2056 one day a week
for five hours. Successful applicanezeived a Statement of.
Attainment listing completed units. '

Fourteen people enrolled, eleven started the course &
seven completedfive women and two men)Resons for
not completing werdll-health, acceptance into a vocatione
training course and family commitmentsSix of the
graduates have been registered as volumgeewith

Companion OrganisationsThe seventh graduate will bg — :
registered with ISLHD. 2016Stir it up!Trainees
(Group G)

A Shoalhaverraining course was not held in 261

Mentors

The role ofStir it up!mentors is to support, guide and encourage the peducators. AStir

it up! peereducators have grown in numbers, experience and confidence, they have
supported and encowaged each other and have less need for designated mentor figures. As
a result,mentor training has not been held since 201#eTheed for future mentor training

will be assessed according to neesix (6)of the current Stir it up! mentors expressed
interest in having a more hanedm role in the delivery of healthy eating messagexl
completed bridging training to ensure they had the necessary dercator skills and
knowledge. They have run several healthy eating activities in the local community theing
year.

Ongoing training sessior{satch ups)were againcombined for peeeducators and
mentors and provided opportunities to shar8tir it up! experiences and to learn further
skills for running healthy eating activities in the communifyney wereheld once ortwice

each school ternand facilitated by the ProjecCoordinator The sixdaytime sessiongvere

held in the lllawarra area anshcluded sessions aither Berkeley Community Centrer

Albion Park Rail Neighbourhood Centre. Topics includedfdlie Stir it up! messages;
Legumes; Avoiding Food Waste; Modifying Recipes; a Pantry Challenge ardursion to

the Urban Grown City Farm in Warrawong and a Food Rescue Lunch at the lllawarra Food
Hub.

December 2016 Pagell
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Catch up Sessions

Top Row Modifying Recipes(May)
2""Row: Urban Grown Farm and Food Rescue Lunch (Septembg
3“Row: Pantry Challenge (November) Pagel2
4" Row: Reducing Food Waste (June) and Legumes (August)
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Project Outcomes Achievements

Healthy Eating Activities
Theannualbenchmarks for theStir it up! Project are two
activities per peeeducator toan average audiencef ten

community membersper activity Expectatins for the g

sixth year of the projectwere, therefore,sixty-eight (68)
healthy eating activities t®80 people. These estimates
take into account only the peesducators classed aj
Wi OGA@SQo

Forty (40) healthy eating activities were conducted §

between Januaryand De@mber 20B. Thisis the first &%

time the number of activities has been lower than th

benchmark There were several factors contributing t

this change. The most significant was the cessation™

weekly cooking activities at Warilla North Public Sch%;,

which accounted for 90%6/51) of healthy eatingactivity

numbers in 2015.

2016 also saw a decrease in the number of requésis
a number of Host Organisationswho had previously
submitted the majority of requests. This is partly due
staff training and the embedding of healthy eatin
practices into these organisations via the influencestf
it up! and other local Health Promotion programi

Top: Julie and helpers choosin
vegetables and herbs to cook at
KidsFest EvergMay 2016.

Above: Amy and friends making
hummusat Baptist Care Playgrougs
May 2016

addition, when makingcomparisons to the 2015 data i

needs to be acknowledged that 2015 was a particulgg

busy year folStir it up!

Overall requests were steady at an average of four g

month.

The majority of activities (87.5%) were held in the

WollongongLocal Government Area, which is a chany &

from previous years when thegend has been for most&s

activities to beheldin the Shellharbour LGAhis can also
be attributed to the cessation of wefk activities at
Warilla North Rblic School. More details available in
Tables 1 and 10 in Appendix 2.

Only one request was not completed bStir it up!
volunteers, due to the cancellation of the request by tf

Host Organisation

Above: TheStir it up!Stall at the Lord
al @2NXna t AOYyAO

Wollongongg November 2016. Snac
samples and healthy eatin
information was handed out td
children attending this Transition tg
School event.

No data was received aboutealthy eating activitiexonducted by peeeducators in the
Shoalhaven area. Only two of the Shoalhaven geskrcators are classed as Active and

December 2016
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fourteen have paperwork pending for volunteer stat@ptionscontinue to beinvestigated
to support and mentor these volunteers

The number of comnunity members who attended thedO Stir it up! activities was
approximately750, giving an average attendancel®&people per activityDespite the lower
number of activities the number of attendees exceeds benclnudrlO people per activity
Twoactivities were large community events such as Relay for Life and NAIDOC events.

The majority of opics presented afStir it up! activities were quick, healthy family and
budget mals and healthy drinks and snacks.

A goal this year has beewmorkingtowards makingdStir it up!a sustainableprogram As part

of that goal, it has been rewarding to s&tir it up!link with a number of other Health
Promotion projects and longegerm projects run by other organisations. These have
included a monthly cookingroup at Figtree Caravan Park, assisting Family Services lllawarra
with their [ S G Q& 9 I {projdctSaliserat up! viollingeer training as a facilitator with

| S| £ ( K &Cook EhillACBagirGject and being involved in a number of Make Healthy
Normal projects run through the Health Promotion Service.

Companion Organisation Model

The main strategy to makstir it up! more sustainable was the introduction of a revised
project model. Companion Organisations are loaaiganisations who register graduates
from the Stir it up!training course as volunteers with their organisation, and provide a staff
member to encourage, support and guide th&tir it up!volunteers to dalver healthy eating
activities within and for their organisation.

The Companion Organisations are: Care South, FloAstralia (formerly New Outlook)

and Family Services lllawarra. Community Gateway and Darcy House (Baptist Care) also
sponsored peopléo do the Stir it up!course, but they were unable to complete the training

due to family, health and study commitments.

The pilot was considered a successful model to enhance the sustainabiBtyr af up!and
will be implemented in both the lllawarand Shoalhaven areas in 2017.

Case Study Booklet

A project to capture the impact of volunteer participation $tir it up!was commenced in
March 2015 as a Placement Project by two University of Wollongong Masters of Nutrition
and Dietetics Students. Aobklet of Case Studies was completed in June 2016 and includes
the stories of fourteerStir it up!volunteers.

Enquiries from external organisations

The Stir it up! Project Team has received a number of enquiries from other Local Health
Districts and external organisations abdstir it up!In 2016, twoStir it up! Projectswere
trialled in the Newcastle area.

December 2016 Pagel4d
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Quotes from Host Organisations

An effective way to lilistrate the impactof Stir it up!volunteers ighrough quotes from
organisations who have hosted healthy eating activities this year:

G¢KS FlLYAfASa Ftglrea O02YS | gre FTSStAy
foods and learn new things abotdod prep and the use of good quality fresh foods tf
Oy ©6S 3ANRgYy o6& UGUKSYaStg@gSa (22 op¢

Gt I NByda 3AFAYySR Slae FyR KSIFfdKeé ARS
lGGAGdzRSE +FYR ARSIFa (26l NRa ogKIFG OF
chh y3SR®¢

G¢KS OKAfRNBY ¢SNBE Sy3dlr3aSR FyR Y20A0lI
tour of the garden and cooking class. The aroma of the soup cooking and the fac
the children had been so involved in the processom garden to plate meant that
they were super excited to eat the meal that they had helped create. The chil|
GFrft{1SR I t20 l062dzi GKSANI {AGOKSY 3l NFR

G{2YS 2F (KS LINByilda ¢KSy LAOIAYy3I dzL
new skill, and many lthideas to make rice paper rolls for dinner that night. This is g
I LR2&aAGAGBS 2dzi02YS 1da AG KFa AYONBIl &8

G{2YS FILYAftASAE 6SNB L} Slalyafe adzNLINJ
keentotryA G I 4G K2YS GgAGK 2yS alé&Ay3d Yo Kl

G¢KS LI NByida oSNBE OSNE AYyUuUSNBAGSR Ay
out how much sugar was in different products. This opened a discussion about hq
alternativea G2 O2YYSNDALFEf ayl Ol F22R |yR a

G2 S f 2 &fit dpklbes. It is fantastic to see people who are so passionate all
gKIFIG GKSe R2e LGQa |faz2 t20Sfte (2 aSs§
with others and give back to theommunity. | know that we really value thj
contributionStiritup!A & YIF 1Ay 3 GAOGKAY GKS 201t (

And finally,
acKI Yyl

& 2 dz |3|Ay T 2 18lir & @ligidbsiidefiigly makiRy akK |
RATFSNBYyOSo
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Key Partners

Stir it up! is coordinated by the Health
Promotion Service (part oflllawarra
Shoalhaven Local Health Distdd¢SLHD

Healthy Cities Illlawarradministers the

Stir

it up! project operational funds

provided by ISLHD HPS andny
supplementary funding secured through
community grants and provides a staff
member two hours a week to support the
ongoing training oftir it up!volunteers

The Stir it up! Project would not be New Partners
possible without he support from a From left: Lynne (Family Services lllawarra), Ch

number of project partners including (Flourish Australia), Su and Bernadette (Kiama
Companion  Organisations Registered Community Collegegnd Cristina (Care South)

Training Organisations and organisatiot

who host healthy eating activities.

Funding

The Stir it up! Project is funded by the Health Promotion Service (part likdwarra
Shoalhaven Local Health Distyidtunding covers th&tir it up!Project @ordinator position
(27 hours per weekland all project consumablegProject consumablewere paid for by
Healthy Communities Initiative Funding from Jan 2012 to June@648 below).

Healthy Cities Illawarrprovide funding for @roject Team membefhours per week)

From January 2012 to 30 June 20HRalthy Communities Initiative €éBeral Funding)
auspiced by Wollongong City Council provided fundingnfost project consumables and
resources, including training costsfood, childcare, stationery and volunteer resources
including folders, texdooks, handouts and aprons

AdditionalFunding Applications

T
T
T

Community Builders 201Qunsuccessful

Volunteer Grants 2018 Funding for TAFE Teacher in 2@i4hsuccessful ($5000)
Volunteer Grants 2018 Funding for petrol voucherg successful ($1800) now
acquitted

National Heart Foundatiosuccessfubne-off funding ¢ Funding for cooking kits for
Shoalhaven Peexducators

Love Food Hate WastgFHW)¢ July 2014 to June 2015. Fundifigm the NSW
Environment Trust, auspiced by Wollongong City Council Green Tdarfundng
included an allowance for petrol vouchers and child care costs f8tir it up!
volunteers who conduetd LFHW Workshops.

Volunteer Grants 2016 Funding for petrol vouchers ($200QApplication submitted
on 15 December 2016

December 2016 Pagel6



