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Scope of report

This eport is a summary of the achievements and outcomes ofStieit up!Project from
1 January 204to 31 DecembeR017.

For information about the period Januar2016 to 31 DecembeP016 refer to Annual Report 204

For information about the period 26 September 2atb 31 DecembeR015 refer to Annual Report 2.
The periodcovered by this Annual Reporasvextended by three months to bring it in line with the calendar
year.

For information about the period 26 September 3ab 25 September 204refer to Annual Report 204
For information about the period 26 September 2012 to 25 September 2013 refarrioal Report 2013.
For information about the period 26 SeptemtiZd11 to 25 September 2012 refer Amnual Report 2012.

For information about the period August 2010 to 25 September 2011 refAntmal Report 2011.

Author

Robyn Tindall lllawarra Shoalhaven Local Health District | Health Promotion Service

Acknowledgements

Stir it up!'Volunteers

Stir it up!Advisory Group

Host Organisations

Health PromotiorService lllawarra $ioalhaven Local Health District (ISLHD HPS)
Partner Organisations

Companion OrganisatiorgsCare Southi-lourish Australia (formerINew Outlook) Family
Services lllawarrdBarnardos South Coaahd Bay and Basin Resource Centre

Kim Thompson, Health Promotion Officer, ISLHD HPS



. p’ .
Stir:v ~" Annual Report 2017

% L
Sharing sood 109

Contents

Glossary Page 2
Executive Summary Page 3
Summary of Project Outcomes2017 Pageb
Summary of Project OutcomesAll Years Page8
Stir it up!'People PagelO
Project Outcomes Training Page B
Project Outcomes Achievements Page b
Future Directions Page 17
Key Partners Pagel9
Funding Page20
Resources Developed Page?l
Stir it up!Presentations Page22
Important Milestones Page23
Plans for 208 Page24
Appendices Page 25

Appendix 1 |Stir it up!Structure| Stir it ! Proces§ How Stir it up!works|

Appendix 2 [Tables of data All data as aR3 December 201J7

Table 1: Stir it up!Activities by Local Government Ared\ll Years
Table 2: Stirit up! Activities by Venue Completedg 2017

Table 3: Stirit up! Activities by Venue Not completedg 2017
Table 4: Stir it up! Activities by Activity Categogy2017

Tables6A & 6B Stir it up!Peereducator Numbers by Year

Tables7A& 7B  Stir it up!Mentor and Other VolunteeNumbers by Year
Table 10: Stir it up!Project Outcomes by Year

Table 11: Key toStir it up!Activity Categories

Tables 5, 8, 9 have not been included in this report
Table numbers are compatible with previous Annual Repor

Further information abouttir it up! Paged4

December 2017 Pagel



Stir: e’

A
&
Sharing sood 109

Annual Report 2017

Glossary

Peereducators
Peereducators are trained volunteers who conduct healthy eating activities in their
communities

Companion Organisations

Companion Organisations are local organisations who register graduates fro8titheup!
training course as volunteer peeducators with their organisation, and provide a staff
member to encourage, support and guideetr Stir it up!volunteers to deliver healthy eating
activities within their organisation.

Stir it up! peereducators who are not registered as volunteers with a Companion
Organisation are registered with lllawarra Shoalhaven Local Health District

HostOrganisations

Organisations and services who reque$ta it up!Volunteer to come to their venue to run

a healthy eatingactivity. They may include welfare organisations, community groups,
schools, play groups or local councils.

Registered Trainingr@anisation (RTO)

Stir it up!partners with a Registered Training Organisation to conducStirat up!training

course. From 2010 to 2015 the RTO was TAFE lllawarra. In 2016 and 2017 the RTO has been
Kiama Community College.

lllawarra Shoalhaven Lodaalth District (ISLHIZ)Health Promotion Service
ISLHDHealth Promotion Servids part of NSW Health arwdorks with local councils,
community groupsnon-government organisationschools and early childhood services to
help community members make hdlay lifestyle choicesThe Health Promotion Service
developed and coordinates tHstir it up!Project.
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Executive Summary

The Stir it up!Companion Organisation Project Modehs delivered for a second yeiarthe
lllawarra areaand was trialled intie Shoalhaven area in 201The aim of this model is to
enhance the sustainability @&tir it up!and embed healthy eating practices within partner
organisations.The results have been very positive andaatditional aitcome has been an
increase in the nufmer of volunteers located in the Shoalhaven ar&gama Community
College (KCCagain delivered the Stir it up! training course at Flourish Australia in
Wollongong(May to September) and Sanctuary Point Youth and Community Centre (June to
November).

Fifteen new Stir it up! peereducators completed the training cours&welve will be
registered with Companion Organisatiogs-lourish AustraliaBarnardos South Coast and
Bay and Basin Resource Centre and three are registered as volunteerdllswitarra
Shalhaven Local Health District. These volunteers will be supported by staff within these
organisations to promote healthy eating.

Overall volunteer numbersicreased slightly to sixfve. SixteenlISLHDvolunteers delivered
healthy eating activities in # lllawarra area in 2017and the volunteers registered with
Companion Organisations also conducted a variety of regular healthy eating activities within
their support organisationsThe ten new volunteers in the Shoalhaven area are planning
healthy eatingactivities for their local communities in 2018.

Peer-educators and mentors were supported with reguteaining update sessions amgkw
resourcesSix University of Wollongong students assisted with resource development.

SinceStir it up!'was launchedn 2010,approximately 59thealthy eating activitiehave been
conducted to over 11900 community membersy ISLHD volunteers. The number of
activities runwithin Companion Organisations ia addition to these numbers Verbal
reports from Companion Orgagdtions indicate that their volunteers are increasing in
confidence, knowledge and skills in delivering healtatng messages to their members.

A review of the 18veek training course delivered by Kiama Community College over the
past two years has refted in a new direction foiStir it up!in 2018. Kiama Community
College is developing a shorter (10 session) course with input from Stire it up!
Coordinator People who complete the course can then apply to becdste it up!
volunteers if they wish tgromote healthy eating in their local communiti€ghis plan will
embed the Stir it up! messages within the prospectus of Kiama Community College and
further enhance theeach andsustainability of the project.
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The aim ofStir it up!is to train community members to promott
healthy eating in heir communities. Interested volunteers comple
a free training program and are thesupportedto run healthy eating
initiatives. The trained volunteers have been involved wi
community gardens, have provided nutrition talks and cook
demonstrations atschools, preschools playgroupsand community
organisationsand have participated in a number of other commun
events.
TheStir it up!Project was inspired by the
Community Foodies Project in South Aus#rali

Wollongong GraduatioB017

/
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Stir it up!Graduation and CelebrationNovember 2017
at Albion Park Rail Neighbourhood Centre.

New Stir it up!volunteers with Kiama Community College staff
(third from left) and Stir it up!Coordinator (far right)
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ShoalhavenGraduation2017
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Stir it up!Graduation and CelebrationNovember 201
at Sanctuary Point Youth and Community Centre

New ShoalhaverGraduates with
ISLHD Health Promotion sté&ffim and Robyn
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Summary of Project Outcomesr 2017

2017 OUTCOMES

PEEREDUCATORS Total lllawarra | Shoalhaven
Number of groups trained 2 1 1
Number who enrolled 27 14 13
Number who did nostart training 3 3 0
Number who started training 24 11 13
Number who completed training 15 5 10
Number who did not complete training 9 6 3
Number who have lefStir it up!(Resignations) | 7 | 7 | 0
Number ofnew peer-educators | 15 | 5 | 10
Number ofnew peereducatorsACTIVE 12 5 10
(Registered withCOMPANION ORGANISATIONS

Number ofnew peer-educatorsACTIVE 3 3 0
(Registered with ISLHD)

Number ofnew peer-educatorsON LEAVE 0 0 0
Numberof new volunteer?ENDING approval 0 0 0
Numberof new pee-educatorsEMBEDDED 0 0 0
ELSEWHERE

Retention RateNewEnrolled) 55.6% 35.7% 76.9%
MENTORS Total lllawarra | Shoalhaven
Number of groups trained 0

Number who enrolled 0 No Mentor Training
Number who did not start training 0 held in 207
Numberwho started training 0

Number who completed training 0 NA NA
Number who did not complete training 0 NA NA
Number who have lef§tir it up!(Resignations) | 1 | 1 | NA
Number ofnew mentors 0 0 0
Number of ACTIVE mentors 0 0 0
Number of ON LEAVE mers 0 0 0
TOTAL Number ofew mentors 0 0 0
Number of OTHE®lunteers(Resource Development] 6 | 6 | NA
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2017 OUTCOMES
Benchmark for number of healthy eating activitie 49 49 0
Actual number of healthy eating activiie 40 40 0
Exceeds benchmark 0.82 x 0.82 x NA

Benchmark for number of community members |

Number of requests fostir it up!activities 18 18 NA
Number of requests unable to be completed 3 3 NA
Number of requests unable to be completed due

2 2 NA
to lack of volunteers #
Number of requests conieted 15 15 NA
Completion RatéCalculatioruses data from } 89%% 89% NA

attend healthy eating activities 490 490 NA
Actual number of community members who

attended healthy eating activities 345 345 NA
Exceeds benchmark 07x 0.7 x NA

Number of Information Sessions held 4 2 2
Number ofStir it up!courses conducted 2 1 1
Number of Volunteer Update Training Sessions 8 8 0
Number of Mentor Workshops conducted 0
Number of Advisory Group meetingsltie 2
Number of presentations conducted 3 2 1
Number of media articles (ISLHD The Rounds) 1
Number of media article@~air Food iiwarra) 5
Number of Companion Organisations 5 4 1

December 2017
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Summary of Project Outcomes 2010 to 201

PEEFEDUCATORS Total lllawarra | Shoalhaven
Number of groups trained 12 8 4
Number who have enrolled 147 99 48
Number who did not start training 8 8 0
Number who started training 139 91 48
Number who completed training 105 74 31
Number whodid not complete training 34 17 17
Number who have lef§tir it up! 40 37 3
Number who have left since last Annual Report 7 7 0
Number who lefiprior to last Annual Report 33 30 3
Number of current peeeducatorsTOTAL 65 38 27
Number of ACTIVE peeducators 29 o7 5
(Registered with ISLHD)

NumberOF ACTIVE peeducators 17 7 10
(Registered withCOMPANION ORGANISATION!

Number of ON LEAVE pestucators 4 4 0
Number PENDING volunteer approval 14 0 14
Number EMBEDDED ELSEWHERE 1 0 1
Retenion Rate (Current/Completed Training) 60% 49% 87%
MENTORS Total lllawarra | Shoalhaven
Number of groups trained 6

Number who have enrolled 55 Combined
Number who did not start training 1

Number who started training 54

Number who completed traing 52 .
Number who did not complete training 2 Combined
Number who have lefStir it up! 43

Number who have left since last Annual Report 1 Combined
Number who left prior to last Annual Report 42

Number of current mentors 9

Number of ACIVE mentors 8 Combined
Number of ON LEAVE mentors 1

Number of OTHER voluntegRe:source Development 6 | 6 | 0

N No data received from Shoalhavéor 2013,2015, 2016
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SUMMARY 20102017

Benchmark for number ofdalthy eating activities 408 4005 NA
Actual number of healthy eating activities 589 580 NA
Exceeds benchmark 14X 14x NA

Benchmark for number of community members |

Number of requests fostir it up!activities 332 323 NA
Number of requests unable to be completed 69 69 NA
Number of requets unable to be completed due 50 50 NA
to lack of volunteers
Number of requests completed 248 239 NA
Completion Rate 75% 74%
4 # NA
(84%) (84.30

attend healthy eating activities 4080 4005 NA
Actual numbeiof communlty mgmbers who 11900 11560 NA
attended healthy eating activities

Exceeds benchmark 2.8x 2.8x NA

Number of Information Sessions held 26 18 8
Number ofStir it up!courses conducted 12 8 4
Number of Volunteer Update Training Sessions 55 53 2
Number of Mentor Workshops conducted 8 Combined
Number of Advisory Group meetings held 24 Combined

Number of presentations conducted

Number of media article§The Rounds)

Number of media articled=air Food Illawarna

Numberof Companion Organisations

Number of CO Workshops

Notes:

1 ~ Data from 2014. Ndata received fo2013 2015 2016 2017

1 For details of each year, see Table 10 in Appendix 2.
1 # Number in brackets is percentage of requests completed whearsgt@ances outside the
control of Stir it up!are removed from the calculation.

December 2017

Paged



P,
S&r'fu/ Annual Report 2017

aaaaa 5000 100

Stir it up! People

New Peopleand Organisations

Fifteen new peereducators graduatedand were acknowledged atraduation and
CelebrationEventsheld at Albion Park Rail Neigburhood Centreand Sanctuary Point
Youth and Community Centre

Two new Companion Organisations joined ther it up! Project in 2017- Bay and Basin
Resource Centre (Sanctuary Point) and Barnardos South Coast.

The new volunteers will be registered wih three Companion @anisations¢ Flourish
Australia(1l), Barnardos South Coast (1) and Bay and Basin Resource Centiign(@8hew
volunteersareregistered with lllawarra Shoalhaven Local Health District.

Members of
Group SHD
during their
training course,
which was held
at Sanctuary
Point Youth and
Community
Centre
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Stir it up! People

VolunteerOverview

As at 23 December 201, 65 peer-educatorsare registered astir it up! volunteers ¢ 48
(74%)with ISLHANd 17 (26%) with Companion Organisations

Thirty-eight 68%) volunteers are located in the lllamwa area and twentgeven 42%) in the
Shoalhaven a@

Of the Shodlaven volunteers, seventeenlentify as Aboriginal or TorreStrait Islander.

Fourteenare classified as Pending (P) and one (1) as Embedded Etsgii). The remaining
ten graduated in 2017 andill beregistered with a Companion Orgaai®n ¢ Bay and Basin
Resource Centre Inc.

Of the lllawarra volunteerswenty-sevenare classed as Active (A) afodir as on Leavél)
The remaining sevepeer-educatorsare registered withfour Companion Organisations
Barnardos South Coast, Flour&ststralia, Care South and Family Services lllawg&®8

The reasons for being on leave include travel andwgtwork and family commitments

During 20%, sevenpeer-educatorsresigned from the project bringing totgleereducator
resignations tdforty. Sixresignationswere ISLHD volunteers andhe was registered with a
Companion Organisation (FSIThe reasons for leaving included work andmitg
commitments, ilhealth andmoving away from the lllawarra/Shoalhaven area

At 23 December 2017, 9 mentors are registered as volunteers with ISLHIheis on Leave.
Most mentors now work as peerducators.One mentor resignedfrom Stir it up! during
2017. Atotal of forty-three mentors havenow left Stir it up!

Sixadditional volunteers were recruited talevelop and revise project resources in Z01
These volunteers are students from the University of Wollongong studying Nutrition or
Health Promotion.

Stir it up! volunteers are categorised as follows: Active (A), On Leave (L), Embedded Elsewnhs
Paperwork Pending for Wanteer approval (P), Did not complete training (D), Did not start training
Resigned (R) or Other (O). Embedded Elsewhere is defined as being strongly associated with a ¢
organisation to run healthy eating activities, but being available $or it up! activities at other
organisations if requestedCO is defined as being registered as a volunteer with a Comps
Organisation.

December 2017 Pagell



. p’ .
Stir U Annual Report 2017

Sharing good 10

Stir it up! People
Advisory Group
The Stir it up! Advisory Groupheld two faceto-face meetings in 2017. Quarterly reports

were compiled by the Pject Coordinator New membersjoined the Advisory Groupo
representthe Companion Organisations and Kiama Community College.

ProjectCoordination

Stir it up!continued to be coordinated brobyn Tinda&lfrom lllawarra Shoalhaven Local
Health Distric{Health Promotion Service)hecollaborativepartnership betweerdSLHD and
Healthy Cities lllawarra continued withealthy Citie lllawarra administeng the Stir it up!
funds and providinga staff member(Sophie Wrighfedersen)for two hours a week to
support Robyn with Volunteer Ongoing Train®gssions (catch ups)

Host Organisations

Approximately 60 organisations have hostii it up'activities since it began in 2010.

Two of the Wollongontir it up!training groupduring a cooking session

December 2017 Pagel2
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Project Outcomes Training
Peereducators

Kiama Community Collegielivered a 18-week course forStir it up! participantsfor the
secondyear. Trainingwas held at two venues- FlourishAustraliapremisesin Wollongong
from May to Septenber ¢ and Sanctuary Point Youth andr@munity Centre from June to
November. Training was hetthe day a week for five hours. Successful appliceedsived a
Statement of Attainment listing completed units.

In the Wollongong Groupfourteen women enrolled, ten started the course andfive
completed. Reasons for not completingcludedill-health, employmentopportunities and
family commitments.Two of the graduates have been registered as volunseavith
Companion Organisatiorad three areregistered with ISLHD.

In the Sanctuary Point Grouthirteen women enrolled anten completed the courseThey
will be registered as volunteers with Bay and Basin Resource C&hgeeasons for leaving
the course were family commitments and health issues.

Unfortunately, no men enrolled in either traimg group.

Ongoing training sessiofisatch ups)were held for Stir it up!volunteersand provided
opportunities to shareStir it up! experiences, enhancskillsand learn aboutresourcesfor
running healthy eating activities in the communifijhe eight sessionswere heldat Albion
Park Rail Neighbourhood Centre.

Topicswere based around the fouStir it up! messages and included Salad Sensations;
Fantastic Freezing; Easy, Quick and Healthy Meals; Sugar Sweetened Drinks; Healthy
Breakfasts; Healthy Lunbbxes and a Pantry Challenge. An average teh volunteers
attended each catch up. A survey to ascertain venue and day preferences for 2018 catch ups
was distributed to volunteers with the aim of decreasing barriers to attenthrtp18

Facilitators fronthe Cook Chill Chat program run by Healthy Cities lllawarra were invited to
Stir it up!catch upsandseveralattended the Septembegxcursion to the Nan Tien Temple.

Catch up sessions will be organised in the Sanctuary Point area in 2018 for Sho&itnaien
up! volunteers.

December 2017 Pagel3
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Catch up Sessions

Top Row:Enjoying a meal together; Lainbox Ideas | |
2" Row: Pantry Challenge Creations; Learning abo
ISLHD Healthy Children Initiatives

39Row: Healthy Breakfasts with Christine and
Emiko; Delicious Salads
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Project Outcomes Achievements
Healthy Eating Activities

The annual benchmarks forthe Stir it up! Project are two
activities per peeeducator to an average audiencef ten
community memberper activty. Expectatns forthis yearwere,
therefore, forty-nine (49 healthy eating activities td90 people.
These estimatestake into account only the peeducators
Of FaaSR a W OUA@SQO®

Forty (40) healthy eatingactivities were conducted between
January and De@mber 20T. This represents 80% of the,
benchmark SixteenStir it up!volunteers conductedhesehealthy
eating activities, with an average of 2.5 activities per volunteer

These numbersrepresent an average obne healthy eating
activity being condeted each weelduring school terms

The numberand typeof activities wassimilar to2016.Details are
available in Appendix @ Tables 1 to 40ver the past few years:. =
fewer requests have been received by t8&r it up! Coordinator A
as moreSir it up! volunteersare embeddedwithin Companion sk -
Organisations. In addition, many previol#ost Organisation - %’\
have demonstrated an increasel awareness of healthy eating '

practicesdue to theinfluence ofStir it up'and other local Health '
Promotion programs. '

The majority of activities (82%) were held in the Wollongong ¥
Local Government Areand 18% in theShellharbour LGAVore
details are available iAppendix 2 Tables 1 and 10

volunteersand one becase an event wasancelled due to wet
weather(Appendix &; Table 3)

Photos from Wollongong

The number of comnmity members who attended théorty Stir | Training Group 2017
it up! activities was approximately345 giving an averagd
attendance 0.6 people per activityThis represents 70% ofeétbenchmark.

Whenproject dataare examined for the total number of years the project has been running,
the benchmark for thenumber of activities conductedas been exceeded by a factor of 1.4,
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and the number ofcommunity members who have attended heaftleating activitieshas
been exceeded by a factor of thre®&lore details are available in Appendix 2able 10.

In addition to thesenumbers verbal reports from Companion Organisations indicate that
Stir it up!Volunteers who are registered outside HEL are conducting a variety of regular
healthy eating activities with the support of their Companion OrganisatiBasitive
outcomes have been seen for the volunteers themselves, with an increase in confidence,
nutrition knowledge and presentation and onmgaational skills. Several of these volunteers
have commenced further study or hawbtained employment. Furthermore, healthy eating
messages are becoming embedded in the practices of Companion Organisations.

Other achievements

One of our longserving vdunteers Emiko,has been running a monthly cooking group at
Figtree Gardens Caravan Park for a few years asvpart of aother Health Promotion
project This poject is the subject of a short film and Emixad the cooking group featurie

it. The film wil be available on a website about the Social Determinants of Health that will be
launched in 2018.

Training at Sancary Point Youth
and Community Centre

December 2017 Pagel6
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Future Directions

Over the past few years, a kgpal has beetto increase the sustainability ahe Stir it up!

Project As part of that goal, itds been rewarding to sestir it up!link with a number of

other Health Promotion projects and longerm projects run by other organisations. These

have includedhe monthly cooking group at Figtree Caravan Park, assisting Family Services
lllawarra withtheir[ SG Q& 9 I piojegt, &adilidnga A G- | S| CaoKehill Chiati A Sa Q
Project and being involved in a number of Make Healthy Normal projects run through the
Health Promotion Service.

Companion Organisation Model

The main strategy to mak8tir it up! more sustainable was the introduction of a revised
project model. Companion Organisations are local organisations who register graduates
from the Stir it up!training course as volunteers with their organisation, and provide a staff
member to excourage, support and guide theitir it up!volunteers to deliver healthy eating
activities within and for their organisation.

The Companion Organisation Models now run for two yeardn 2017, i was repeated in
the lllawarra andtrialled in the Shothaven Eighteenof the twenty-two new volunteers
(82%)in this periodwill be registered with Companion Organisations. More details are in
Appendix 2 Table 6B.

Companion Organisations report that thetir it up!volunteers are actively and regularly
involved in running healthy eating activities andnstructiveoutcomes have resulted for

both the volunteers and the participants of the activitigRositive aspects of the Companion
Organisation Model include:

1 support from staff members who have a ramp with the volunteers, understand
their strengths and weaknesses and can encourage them to develop their skills

1 an increase in the number and type of healthy eating aoctisitat Companion
Organisations

1 volunteers are increasing in confidence, knowledgel skills in delivering healthy
eating messages

1 a cultural change to providing healthy food and drink options Gampanion
Organisations

Challenges of the Companion Organisation Model include:

1 additional timerequiredto engage and recruihterestedorganisations
1 staff within Companion Organisatiohave complex workloads and limited time
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1 Companion Organisations often support people with increased vulnerabilities due to
health issues and complex family and living situations

Lessons Learnt

Over the pat two years theStir it up! training course has been delivered by Kiama
Community College (KCC).

Thetraining coursecompletion rate has been significantly lower ovieis time compared to
previous yearsvhen a shorter course was delivered by TAFE IHaw&rom observations,
discussion with course trainers and feedback from the participahis has been attributed
to:

1 Recruiting potential volunteerwith increased vulnerabilities including compromised
health and complex family issuem Companion Oanisations

1 Extending the length of the training course from one to two school terms (8 to 18
weeks)

1 Including a number of theoretical subjects, leaving less time for practical subjects
that involve food preparation

T t I NI A Odndsliirsyibibdt &xpeCtationselated to being &Stir it up!volunteer

Discussions between th&tir it up! Project and Kiama Community College (KCC) have
resulted in a proposal for KCC develop anddeliver a ten sessioRlealthy Eating Course
which will be open to the public and foswn practical skills relating to healthy eating.
Government funding will be available to cover course fees for eligible applicants.

At the conclusion of the course, interested graduates can apply to bec®tineit up!
volunteers.Volunteers will be regiered with Companion Organisations where possible, or
with lllawarra Shoalhaven Local Health District.

The new coursés planned for2018. A flowcharshowing the changes to the curreBtir it

up! Project Modelcan be found in Appendik It is hoped that this new phase of th&tir it

up! Project will increase the availability of healthy eating information and practical cooking
skills tothe wider community. Marketing and recruitment will be led by Kiama Community
Collegewith support from Stir it up! and partner organisations. Theoarse content will
include the Stir it up! key messagesind assessment taskdeveloped by theStir it up!
Coordinator.

Enquiries from external organisations

TheStir it up!Project Teantontinues toreceived enquiries fromtber Local Health Districts
and external organisations abow@tir it up! A Stir it up! Handbookis in development to
facilitate the implementation of healthy eating projects in other areas.
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Key Partners

Stir it up!is coordinated ly the Health Promotioiservice lllawarra
Shoalhaven Local Health DistritSLHD a X

Healthy Cities Illawarraadministers the Stir it up! project -
operational funds provided by ISLHD HPS amglsupplementary ‘
funding secured through community grantand provides a staff =
membe two hours a week to support the ongoing trainingSifr it :
up! volunteers

The Stir it up! Project would not be possible withouthe support
from a number of project partners including Companion
Organisations Registered rRining Organisations and ganisations

who host healthy eating activities. Cooking at the
Wollongong
Current Companion Organisations training course

Bay and Basin Resource Centre Inc (Sanctuary Point)
Barnardos South CoastWWarrawong

Flourish Australig Wollongong

Family Services lllawargaAlbion Park

Care Soutlg Belkeley
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Funding

The Stir it up!Project is funded by the Health Promotion ServiEending covers thé&tir it
up! Project Mordinator position(27 hours per weekpand all project consumablegProject
consumables were paid for by Healthy Communitiesativié Funding from Jan 2012 to June
2013¢ see below).

Healthy Cities Illawarrprovide funding for @roject Team membefhours per week)

From January 2012 to 30 June 20Halthy Communities Initiative €éBeral Funding)
auspiced by Wollongong Cityohcil provided funding fomost project consumables and
resources, including training costsfood, childcare, stationery and volunteer resources
including folders, texdooks, handouts and aprons

AdditionalFunding Applications

1 Community Builders 201Qunsuccessful

1 Volunteer Grants 2018 Funding for TAFE Teacher in 2@l4hsuccessful ($5000)

1 Volunteer Grants 2018 Funding for petrol voucherg successful ($1800) now
acquitted

1 National Heart Foundatiosuccessfubne-off funding ¢ Funding for cookig kits for
Shoalhaven Peezducators

1 Love Food Hate WastgFHW)¢ July 2014 to June 2015. Fundifigm the NSW
Environment Trust, auspiced by Wollongong City Council Green Tdarfundng
included an allowancefor petrol vouchers and child care costsr f8tir it up!
volunteers who conduetd LFHW Workshops.

1 Volunteer Grants 2016 Funding for petrol vouchers ($200QApplication submitted
on 15 DecembeR016- successfuk petrol vouchers will be distributed t8tir it up!
volunteersaccording to numbeof kilometres travelled to community healthy eating
activities and catch up sessiorfaunds need to be acquitted by April 2018.
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Resources Developed

1 Annual Repor2017

1 Resources forevisedStir it up!training course
(2018)

Stir it up!Information Boklet
Brochure for peeeducators
Information Booklet for Companion Organisations

Nutrition content, activity and assessmetdsks for course delivery

O O O O

1 Recipe Modules

o A series of modules containing healthy recipes with associated presenter
notes, equipmentnd shopping lists

9 Presentation Modules

o A series of modules with background information, ideas for icebreakers,
activities and handouts on a variety of commonly requested topics.

o Titles include: Reading Labels; Fabulous Freezing; Cheap, Healthy, &asy an
Quick Meals; Healthy Breakfasts; Healthy Lunchboxes; Sustainable Eating.

o These modules can be used to run volunteer catch up sessions or healthy
eating sessions in the community.

Resources in Development

1 Stir it up!Handbook

Website

Stir it up! has two dedicated pages on the Food Fairness lllawarra website. The first page
contains general information and resources for the public. The second page is password
protected and contains project forms and resources for peducators and mentors to use
in community activities.The webpage and resources are regularly reviewed and updated.

The link ishttp://foodfairnessillawarra.org.au/projectstories/stir-it-up/
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Stir it up! Presentations

University of Wollongong
Wollongong, NSW

March 2017

Lecture toPublic Health Nutrition students

Author. Robyn Tindall

Presenter. Robyn Tindall

Title: Stir it up!Planning a @mmunity-based Healthy Eating Project

University of Wollongog
Wollongong, NSW

July2017

Lecture toMasters of Public Health students (Nutrition Promotion subject)
Author: Robyn Tindall

Presenter:  Robyn Tindall

Title: Needs Assessment in Project Planning

Anglicare Nowra

November 2017

Presentation to FamileNSW Interagency Meeting
Author: Robyn Tindall

Presenter. Robyn Tindall

Title: Stir it up!Future Directions

Thank You

To AmyCarrad for the wonderful photos sh
takes ofStir it up'events.

——
”%Q N
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Important Milestones

December 2009
August- Sept2010
November 2010
May - June 2011
August- Sept2011
November 2011
May ¢ June 2012
July onwards 2012

November 2012
May ¢ June 2013
July¢ Sept2013

November 2014
March¢ June 2014
May ¢ June 2014
November 2014

May ¢ November2015

June2015
November 2015

May ¢ September 2016

December 2016

May ¢ November 207

December 2017

December 2017

Inaugural Adisory Group Meeting

First group of peeeducators trained (Group A)

Project Launch and Graduation of Group A

Second group of peexducators trained (Group B)

Third group of peeeducatoss trained (Group C)

Celebration and Graduation of Groups B and C

Fourth group of peeeducators trained (Group D)

Discussions with potential partners 8hoalhaven area about the
establishment ofStir it up! for the Aboriginaland Torres Strait
Islandercommunity

Celebration and Graduation of Group D

Fifth group of peeleducators trained (Group E)

First group of peeeducators trained in the Shoalhaven (Group
SH\) for the Aboriginal and Torres Strait Islander community
Celebration and Graduation of Group E and Shoalhaven Group A
Second group of peexducdors trained in Shoalhaven (6HB)
Sixth group of per-educdors trained inlllawarra (Group F)
Celebration and Graduation of Group F and Shoalhaven Group B
Third group of peeeducators trained in the Shoalhaven (Group
SHC) for the Aboriginal and Torres Strait Islander Community
ISLHD Quality and Innaton Award

The HealtiRoundtablennovations Award

Celebration and @&duation ofGroupShoalhaven Group C

Pilot of Companion Organisation Model

Seventh group of peeeducators trainedn lllawarra (Group G)
Mentors completed bridging training to work as pestucators
Celebration and Graduation of Group G

Second Yeasf Companion Organisation Model

Eighthgroup of peereducators trained in lllawaar (GroupH)

Fourth group of peeeducators trained in Shoalhaven (Group
SHD)

Celebration and Graduation of Groups H and SHD

Development of Kiama Community Colldgealthy Eating Course

Page23



Stir: e’

A
&
Sharing sood 109

Annual Report 2017

Plars for2018

X Support thedevelopment anddelivery of the Kiama Community Colled¢ealthy
Eating Coursin the lllawarra and Shoalhaven areas
Input to the course content and nutrition assessment tasks will be provided by the Stir
it up! Coordinator. Recruitment and marketing will be led by Kiama n@orty
College

X Conduct Workshops for ne@tir it up!volunteer peereducators
Oneor two-day work$iops will be provided for graduates of the Kiama Community
College Healthy Eating Course who wish to become Stir it up! volunteers.

X Register newstir it ug volunteers inCompanion Organis&ins
Where possible, new Stir it up! volunteers will be registered with Companion
Organisations. If no suitable organisation is available, new volunteers will be
registered with Illawarra Shoalhaven Local Health District.

X Supportcurrent Stir it up!peereducatorswith ongoing trainingcatch upsjpnd other
support
Catch ups are held once or twice each school term. Resources are being developed to
facilitate catch up sessions. Catch up sessions will commence in theaShoadnea.

X Provide resources and support fGompanion Organisatiohocal Support Persons
Ongoing training and support via fate-face meetings and online resources will
continue tobe available for Local Support Persons

X Continue to develop resourcesrfStir it up!volunteers
Volunteers are developing and reviewing Stir it up! resources includinge reci
modules with presenter notegresentation modules on a variety of topics and
Activity Kits.

X Complete theStir it up!Handbook
The Handbookwill provide information for organisations who are interested in

developing a&ommunitybased healthy eatingrpject.

X Publish Project anBlvaluationRepors
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The Structure of Stir it up!

Advisory
Group

Health

vembers fom | I | —
a range of Promotion
e Service (HPS
s o aaneaions
plus The HPSis part of
peer-educator llawarra Shoalhaven

and mentor Local Health District Host

representatives Organisations

The Advisory Group meets quarterly. Its r ole is to:
Support the development and implementation of the project

Provide expertise and strategic direction

The Project Coordinator:

Coordinates the Stir it up! project

Recruits partners, Advisory Group members, peer-educators and mentors
Coordinates initial peer -educator training in partnership with TAFE lllawarra
Conducts initial training for mentors and ongoing training for peer -educators and
mentors

Develops project resources

Conducts project administration including funding applications and evaluat ion

-‘ ‘ ‘ PEEREEIEAOE arc the key to the Stir it up!

Project. Peer-educators are trained volunteers who
conduct healthy eating activities in their

\ v communities. [JIBIIGIS are trained volunteers who
support and guide the peer -educators. Mentors may

also conduct healthy eating activities.
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Host Organisations are organisations and services who request a Stir it up!
activity. They may include welfare organisations, community groups, schools, play

groups or local councils.

Host Organisations are expected to pur chase any food items a peer-educator may
need for a Stir it up! activity. Peer -educators and mentors are not expected to pay

for any activity costs.

Companion Organisations are local not -for -profit organisations who register and
support their own Stir it up! volunteers to run healthy eating activities for their
organisation. For more information see Information Booklet for Companion

Organisations at www.foodfairnessillawarr a.org.au/projects -stories/stir -it -up/
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TheStir it up!Process

Current Flowchart Proposed Flowchart
for 2018
Community members apply to Community members attend a
be part of theStir it up!Project Healthy Eatingoursedelivered
by Kiama Community College
l On completion they receive a
nationally recognised
Successfuapplicants attend a gualification.
Stir it up!training ourse. On
completion they receive a l
nationally recognised
aualfcatonand are regarded Communiy menbersansply
to be partof the Stir it up!

Projectif they wish.Acceptance
is dependent on a satisfactory
Working With Children Check

l

Applicants attend a onday
workshop to learn
about Stir it up!

‘, l

Peereducatorsare registered as Peereducatorsare registered as
volunteers with a Companion volunteers with a Cmpanion
Organisation or ISLHD Organisation or ISLHD
Stir it up!Peereducators Stir it up!Peereducators
conduct healthy eating activies+— £ conduct healthy eating activities
in their local communities in their local communities
Peereducators attendegular Peereducators attend regular
update training sessions and ar update training sessions and ar
— «—
supported by a mentor and the supported by a mentor and the
ProjectCoordinator ProjectCoordinator
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How Stir it up! works A, ’?i?
o 4
2%

Stir it up! peer -
educator

A community
organisation or

group

Stir it up!
Project
Team

A Companion
Organisation

U

U

U

An idea fora Stir it up! activity

U

The Projec t Coordinator, or the Local Support Person within a Companion

Organisation, contacts peer -educator(s) to organise the activity

\ !/

U

N 1

The peer -educator organises and runs the activity with the

support of their support person

After the activity has been run,
with his/her support person

Where appropriate, the Project Coordinator contacts the Host

the peer -educator debriefs

Organisation for feedback about the activity.

"From 2016, some Stir it up! Volunteers will be registered
with local organisations (rathe
supported to run healthy eating acti

r than ISLHD) and will be

within that organisation

These organisations are referred to as
Companion Organisations.

vities

Decemler 2017
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2 @Qong 43 79 48| 40 44 33 35 32 65 62 50| 36.0| 40.4| 87.5 80
{ Karbour 18 48 47| 61 64 48 5 8 27 38| 49.5| 55.0| 58.7| 12.5 20
Kiama 5 0 1 1 1 1 0 0 8 0/ 05| 09| 09 0 0
{ QK @Sy NA| NA| NA 9 0 0 0 0| NA| NA| NA| 8.1 0 0 0
TOTAL 66| 127 96| 111| 109 82 40 40| 100| 100| 100| 100| 100| 100| 100
72015 Annual Report covered an extended period from Sept 2014 to Dec 2015 (15 months).

#2015 data adjusted for 12 months for comparison to 2016 data

Notes:
No data received from Slathaven groups trained in 2013015 2016.
The majority otheseShoalhaverstirit up! peer-educatorsneedto completethe paperwork for volunteer registration.

The 2017 Shoalhaven Grogpmpletedthe training course in late Nvember These peeeducators will be registered as volunteers
with a Companion OrganisatigBay and BasiResource Centre Inc)
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Table 2 Stir it up! Activities by Venue; Completedg Januaryq Deember2017
» S g | 5 Cum Cum Cum
Qgg\i/sl?ér Suburb of 5 2 ‘% 9 jg Total iﬁﬁa-{bgﬁ?l Total Total
N Aoy Venue - | € ‘g e 2 Wollongong LGA(S) Kiama LGA| Shoahaven
z LGAW) (K) LGA(Sh)
301 | Figtree W | 10 cc 10 0 0 0
306 | Russell Valg W 1 HEA 11 0 0 0
317 | Bellambi W 2 T 13 0 0 0
320 | Wollongong| W 4 HEA 17 0 0 0
325 | Windang W[ 5 cC 22 0 0 0 Note for Table 2:
326 HOfSley W 3 HEA 25 0 0 0 This data reficts the
327 | Warilla S| 1 HEA 25 1 0 0 number of activities
329 | Shellharbour| S 3 CD 25 4 0 0 conducted by peer
331 | MtWarrigal| S 1 CD 25 5 0 0 educators registered with
333 | Koonawarra] W 3 cc 28 5 0 0 ISLHD. Additional activities
334 | Warrawong | W 1 D 29 5 0 0 were conducted by
335 | Warrawong | W 1 D 30 5 0 0 volunteers registered with
338 | Port Kembla W 1 CD 31 5 0 0 Companion Organisations
339 | Warilla S 3 HEA 31 8 0 0
342 | Koonawarra] W 1 T 32 8 0 0
SUBTOTALS 32 8 0 0
TOTAL January ¢ December 20T 40
# For Definitions of Activity Type see Table 11
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327 Warilla S No Volunteers HEA 1

334 Warrawong W No volunteers HEA 1
Event cancelled

340 Wollongong W T HEA (LE) 1

SUBTOTAL No volunteers available 2

SUBTOTAL Cancellation due to factors outside the controlSifr it up! 1

TOTAL January¢ Deember 2077 3
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Table 4:Stir it up! Activities by Activity Category January- December 207

Decemler 2017

ABIL CElEEeny Num_per (.)f N””.‘b.e.r o Notes and Comparison between
Activities in| - Activities 2017 and previous 12 months
2016 2017 P
Cooking Classes 16 18 Comparable numbers
Cooking Comparable numbers
: 5 5
Demonstrations
Cooking Comparable numbers
Demonstrations (Large 0 0
Events)
Talks 1 3
Heathy Eating Comparable numbers
7 10 12
Activities
One large event cancelled due t
Healthy Eating 5 0 rain; decision made not to
Activities (Large Event participate in other large event a
education opportunities limited
Supermarket Tours 0 0 Comparable ambers
Displays 0 2 Increase
Cook Chill Chat Cook Chill Chat facilitation data
. 6 0 .
Facilitation not available
TOTAL 40 40 Same number of activities

Note for Table 4

This data reflects the
number of activities
conducted by peer
educators registered with
ISLHD. Additional activities
were conducted by
volunteers registered with
Companion Organisations

See Table 11 for definitions of Activity Categories
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Augustg Sept 2010 12 10 9 6 6 5 3 3 7
May ¢ June 2011 12 12 12 12 12 10 7 6 7
Augustg Sept 2011] 11 10 10 9 9 5 5 3 7
May ¢ June 2012 13 9 6 6 5 5
May ¢ June 2013 11 10 8 7 6 5
May ¢ June 2014 12 11 11 10 10 4

Decemler 2017
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G | May¢ Sept 2016 14 7 7 7 1
H | May¢ Sept 2017 14 5 5 0
< N N N
% JulySept 2013 9 4 4 4 4 4 4 0
m N N N
% March¢ June 2014| 11 7 5 5 4 4 3
@)

July¢ November A ~ ~ A A
I
% 2015 15 10 9 9 9 0
Q
% Juneg Nov D17 13 10 10 0
-
<
5 147 | 105 | 31 | 35 | 49 | 53 | 56 | 57 65 39
|_
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2016 1 2 3 1 0 0 7
2017 3 1 0 0 1 10 15
TOTAB 4 3 3 118 1 10 22

Resignations:

1 One volunteer from the Family Services lllawarra 2016 cohort has moved away from the area

1 At December 201 Hjumber d Companion Organisation volunteerd #
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A Augustg Sept 2010 12 12 6 3 3 3 3 9
May ¢ June 2011 5 4 4 0 0 0 0 4

C Augustg Sept 2011 11 10 10 4 3 7
D June & Augus?012 11 11 5 4 10

E May ¢ June 2013 10 10 4 2 0 0 10
SHA JulySept 2013 1 0 0 0 0 0 0

F and SHB May 2014 5 5 5 5 3 2 3
TOTAL 55 52 21 18 10 9 43

2015 Annual Report covered an extended period from Sept 2015 t@@x (15 Months)

Decemler 2017
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